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NEW CONSUMER EXPECTATIONS ESTIMATED CONTENT COSTS 2019

Exclusive shows
Full box sets

Easy access across
multiple devices

USABILITY User-friendly curation

Full on demand
expirence

No ads $1 Sbn $6bn $4bl1

Low pricing
Easy cancellation




TECHNOLOGY HAS ENABLED THE AND
INFRASTRUCTURE, CAUSING AN EXTREME FRAGMENTATION AND
SIGNIFICANT . POOL
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PUTTING PRESSURE

NEGOTIATION POWER

BROADCASTER CHALLENGES BROADCASTER OPPORTUNITIES

LOSS OF CARRIAGE
AND AD REVENUE

INCREASING
PROGRAMMING COSTS

OPPORTUNITIES TO
BYPASS OPERATOR




STRONG POLARIZATION
TRADITIONAL TV PACKAGES

MINUTES VIEWED, DENMARK, 2012-2018 VIEWING, DENMARK-NORWAY CHANGE IN SUBSCRIBERS PER PACKAGE

-44 % -48 % -2 1% +13%

-21 % +1 % +1%



CONTENT CATEGORIES

PAY-TV SUBSCRIBERS
SPORTS RIGHTS INFLUENCE CUSTOMER MAKING THEM SOUGHT AFTER ASSETS FOR
TV PRODUCT CHOICES BROADCASTERS
Critical or highly important +30 +40
Y% %

15% 23% 27% 33%



CHALLENGES

GLOBAL SVODS INVESTING HEAVILY IN CONTENT AND TAKING AN
INCREASING SHARE OF VIEWING AND PROFIT POOL

BROADCASTERS OTT SERVICES ARE GAINING TRACTION, PUTTING
ADDITIONAL PRESSURE ON OPERATORS

FIXED TV PACKAGING MODEL IS BECOMING INCREASINGLY
CHALLENGED AS ESPECIALLY LARGE PACKAGES WITH NICHE CHANNELS

ARE DESELECTED IN FAVOUR OF SVOD SERVICES

SPORTS RIGHTS EXPLODING AS SPORTS IS BECOMING INCREASINGLY
IMPORTANT FOR DIFFERENTIATION DRIVING FURTHER PRESSURE ON

VALUE CHAIN PROFIT POOL




STRATEGIC
THEMES

| AGGREGATION Ii CURATION I|il DIFFERENTIATION

WE HAVE BUNDLED OUR
CONSIDERATIONS IN




AGGREGATION
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AGGREGATION

CHANNELS STREAMING SERVICES

| Bland Selv 10

Bland Selv 20

Bland Selv 36
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CURATION

IN AN INCREASINGLY FRAGMENTED UNIVERSE, WHERE WE WANT
TO BE THE , CURATION WILL BE KEY.

20080

FIRST STEP IS SIMPLE ALGORITHM RECOMMENDATION
PLUS EDITORIALLY CHOSEN THEMES




A CURATED HJALTE

CASE STUDY
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lIDIFFERENTIATION




lIDIFFERENTIATION
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IIDIFFERENTIATION

GOOD PERFORMANCE IN TERMS OF LIVE VIEWERSHIP,
2UT EXTRAORDINARY PERFORMANCE (N TERMS OF
ON DEMAND VIEWERSHIP

LINEAR ON DEMAND

" #20

OVERALL ACTIVITY ON DIGITAL PLATFORMS

" H2

INCREASED >30% FOLLOWING LAUNCH OF xee




IIDIFFERENTIATION
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